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Gorkha in 2015 Earthquake

• The epicentre of the earthquake was in
Barpak, around 50 km from Gorkha town.

• 470 deaths were recorded including 20
missing

• 1,348 injured.
• 67,364 houses damaged
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Pre Induction Actions
• pre consultation discussion with Gorkha Municipality and

ward chairs

• Series of consultation discussion with Qatar Red Crescent,
Qatar Embassy

• Cost sharing agreement with QRC on 6 July 2018 at UNDP

• Consultation with Gorkha Municipal Official on 14 July 2018
and site visited to Ward no 2 Taple and Ward no. Finam
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Access to WASH services of
people in earthquake-affected

communities enhanced &
improved their health condition.

WASH related community
infrastructure rehabilitated,

rebuilt

Outcomes

OBJECTIVE

Improving personal and community health through access to
basic WASH community infrastructures/facilities and

services
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Implementation Strategy
• Collaboration with Government of Nepal (MALMC, MoFAGA, MOHP), Gorkha

Municipality, district line agencies and partnership with local NGOs
• Community participation/leadership/ownership

– Good governance and transparency
– GESI / Conflict Sensitivity/social cohesion

• Disaster Resilient and environment sustainability
– Promotion of EQ and natural disaster resistant technology
– Diversification and Quick Impact livelihood activities

• Partnership with Municipalities
– Sharing programme budget with Local Government

• Cash for work
– Promoting immediate income and employment opportunities

• Fund Flow
– From UNDP to Implementing partners
– From Implementing partners and local government to UCs

Gorkha Municipality

Foundation Requirements
• Community Mobilization
• Land Ownership
• Partnership understanding
• Operation and Maintenance assurance
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Key Activities: Community WASH Improvement
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Schemes No. Beneficiary HHs

Drinking Water 1 400

Toilet 120 120

School Building 1 300

Irrigation 2 500

Health Post at Ward 1 500

Hospital Waste Management 1 2000

Gorkha Municipality
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Project Funding Structure
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Contributing Parties Amount %age

Qatar Red Crescent USD 150,000 45%

UNDP USD 30,000 9%

Gorkha Municipality and
communities USD 155,370 46%

Total Budget US$ 335,370 100%

Gorkha Municipality

Activity Schedules
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Activity Time Line
1. Preparation Rapport Building with GM July

Field Office Establishment July
Consultation Meeting
Launching Workshop

2. Implementation Community Mobilization August-November
Design and estimation
Construction of CI
Hospital Waste Management
Commissioning of projects

3. Reporting Monitoring report December
Midterm report

4. Closing Out Final report
Completion Workshop December
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Monitoring and Reporting
Regular Reporting and review
• Weekly updates
• Regular monitoring, interaction with local authorities
• Social Audit
• Completion Report
Specialized/High Level Monitoring Supervision
• Periodic Monitoring from QRC team
• High level Monitoring from UNDP and Qatar Embassy

Monitoring and Reporting
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Project Staffing
Project Manager and Project Assurance at UNDP

Municipal Team at Gorkha

− Engineer

− Sub- Engineers

− Community Mobilizer

− Finance Assistant

− Office Assistant
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Thank you
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